P,Th%% The Peregrine Master Association, Inc.

M,«,ﬂe Board of Directors Meeting Minutes

astor ] Asanation, e, Location: Fire Station 18
April 10t 2024

Mrs. Petersen called the meeting to order at 6:00 PM.

Present were:

Kristen Petersen President

Michelle McArthur (By Zoom) Vice President

Tom Keating Secretary

David Fulton Treasurer

Steve Garcia (By Zoom) Director at Large

Brad Helton Director at Large

Derek Patterson Property Manager

Kelly Denning Balanced Bookkeeping
Excused Absence: Jack Greenfield Director at Large

* 3 residents were in attendance
Owner’s Forum:
No requests were submitted.
Hearing(s):
There were no Hearings.
President’s Report:
Mrs. Petersen thanked Mrs. McArthur for the success of the Egg Hunt, which had around 70 young
children and 25 teenagers. It was noted that the Blodgett Peak Open Space Master Plan was approved
for 51 parking spaces (noted from the 3-29-24 plan) due to the street having no parking signs. The
Parks Department will vote on the plan on April 11, 2024. It was noted that the City Traffic Engineering
Department will be conducting a traffic study in the community.

Treasurer’s Report:

Mr. Fulton reviewed the Treasurer’'s Report, noting the March 31t financial status to include Alpine
Glen, Angelstone Street, and Pere-Green Garden accounts.

The AGED report was reviewed. A motion was made to proceed with collection actions for seven
homes, totaling $4,298.09 in fees, which carried 6-0 in favor.



Secretary’s Report:
A motion was made to approve the March 13" Board meeting minutes, which carried 6-0 in favor.
Committee Reports:

Mr. Garcia presented the Safety & Security report, providing information on a recent motorcycle
accident in the community.

Mr. Helton presented the Landscape & Infrastructure report. A summary of the proposed projects
for this year was reviewed to include updated bids and photographs. A discussion followed. A motion
was made to approve all projects except the Cedar Canyon rejuvenation, which carried 6-0 in favor.

Mr. Flannagan presented the Alpine Glen report. A request was submitted for a possible cost share
for several different projects. A discussion followed. A motion was made to approve $1,500.00 towards
any community common area improvement project and to increase the yearly reimbursement for the
three Sub-associations from $500.00 to $975.00. The motion carried 5-0 in favor with one abstention.

Mrs. McArthur presented the Community Events report. All of the year’s activities are on the website.

The list of current Association Committee’s and members was reviewed. A motion was made to
approve all Committees and appoint all members for another year, which carried 6-0 in favor. Some
member updates were noted.

Manager’s Report:

Mr. Patterson reviewed the updated Monthly Activity Spreadsheet, which includes owner concerns,
ARC approval requests/review times, monthly inspection notices/owner responses, the number of 1st
and 2nd violation notices issued each month, homes requesting more time for compliance issues,
previous Hearing status, new or possible Hearings, and the extra duty/private security patrol schedule.

The 2024 Water Usage spreadsheet was reviewed.

The Lawn Care report was reviewed.

There was a discussion on the recent insurance renewal and subsequent price increase, well above
the estimated budget for the year. All policies were renewed. It was agreed to contact the broker to

inquire if any changes to the current policies will help reduce the fees, such as higher deductibles, and
the property coverage will be verified (showing $1.6M).



Old / New Business:

Mr. Patterson briefed the Board on more insect damage to trees on the North Angelstone Street Tract.
Ten trees will be removed, and a bid for chemical treatments was reviewed. A motion was made to
approve the removal bid, which carried 6-0 in favor. Mr. Helton will investigate if the chemical
treatments are effective enough to justify the one-time expense.

The meeting was adjourned at 7:15 PM.
The next meeting will be May 8™, 2024, at 6:00 PM.

Jo ity

Tom Keating
Secretary



