The Peregrine Master Association, Inc.
The, Board of Directors Meeting Minutes
M[‘Iﬂe Location: Fire Station 18

aster g Association, Inc. August 13th, 2025

Mrs. Petersen called the meeting to order at 6:00 PM.

Present were:

Kristen Petersen President

Brad Helton Vice President

David Fulton Treasurer

Lynne Zuluaga Director at Large

Jim Lovewell Director at Large

Derek Patterson Property Manager

Kristie McKitterick Balanced Bookkeeping
Excused Absences: Tom Keating Secretary

Steve Garcia Director at Large

* 6 residents were in attendance
Owner’s Forum:

Mr. Condon reported that their street repair/sealing project was completed and turned out great.

A La Bellezza at Peregrine HOA Board member updated the Board on the current projects they are
working on and issues relating to the fire department wildfire mitigation rules.

A Villages at Peregrine HOA Board member updated the Board on the current projects on which they
are working.

Hearing(s):

A hearing was held for 3055 Richfield Drive, regarding assessment fines for failing to remedy a
landscaping violation. The owner was not present and did not respond to the first or second notices.
Photographs were reviewed. After a discussion, a motion was made to impose a $100.00 fine and give
a new 30-day period to correct the violation (if compliance is not met, other fines will be considered).
The motion carried 5-0 in favor.

A hearing was held for 1830 Starstone Court, regarding assessment fines for failing to remedy a
landscaping violation. The owner was not present and did not respond to the first or second notices.
Photographs were reviewed. After a discussion, a motion was made to impose a $100.00 fine and give
a new 30-day period to correct the violation (if compliance is not met, other fines will be considered).
The motion carried 5-0 in favor.

President’s Report:

Mrs. Petersen discussed the USAFA perimeter fence project. A meeting has been set for next week to
learn more information.



It was noted that the City still has numerous roads within the community that will be paved this year, and
the main entry of West Woodmen Road should also be paved.

Treasurer’s Report:
Mrs. McKitterick and Mr. Fulton reviewed the finances (July was in the packet).
The AGED Receivables report was reviewed.
The draft 2026 Budgets (Master, Alpine Glen, and Angelstone) were reviewed. A question-and-
answer period followed, with input from the members present. After a discussion, a motion was
made to approve the budgets as submitted, which carried 5-0 in favor. Dues will go from $453.00
to $466.50 a year, and Trash will go up to $206.00 a year.
Secretary’s Report:
A motion was made to approve the July meeting minutes, which carried 5-0 in favor.
Committee Reports:
The 2025 Priority List was reviewed.
Mr. Lovewell presented the Landscape & Infrastructure report. It was noted that the Board approved
the turf to rock contract ($2.9k) for the lower Alpine Glen entry — to be done this fall. A total of $35k is
the budget set for 2026.
The Alpine Glen report was reviewed in writing. The Charter was approved and signed.
Mr. Helton presented the Communications report. The fall newsletter is being drafted now.
Mrs. Zuluaga presented the Community Events report.
Manager’s Report:
Mr. Patterson reviewed the updated Monthly Activity Spreadsheet, which includes owner concerns,
ARC approval requests/review times, monthly inspection notices/owner responses, the number of 1st
and 2nd violation notices issued each month, homes requesting more time for compliance issues,
previous Hearing status, new or possible Hearings, and the extra duty/private security patrol schedule.
The Lawn Care report was reviewed.

The 2025 Water Usage spreadsheet was reviewed.

Old Business:



There was a discussion on two (2) owner requests to mow native areas as part of wildfire mitigation
work, noting this is not a normal practice and is not considered under City mitigation standards.

New Business:

The 2026 Master lawn contract was reviewed. A motion was made to approve the contract, which
carried 5-0 in favor.

The 2026 Alpine Glen lawn contract was reviewed. A motion was made to approve the contract, which
carried 5-0 in favor.

The 2026 Snow Removal contracts for the Master and Angelstone Street were reviewed. A motion was
made to approve the contracts, which carried 5-0 in favor.

There was a discussion on a Blue Spruce tree at 7576 Fairbranch Court (along Orchard Valley), where
the top of the tree was cut off due to insect damage; now other branches are dying. It was agreed to
ask the owners to remove the entire tree.
It was noted that the Board will go into Executive Session for a privacy matter/request.
The Board reconvened the meeting. A motion was made to approve a rental permit for a home
on Spirerock Path for May of 2026, which carried 5-0 in favor. Other rental dates are being
investigated.

The meeting was adjourned at 7:26 PM.

The next meeting will be held on September 10, 2025, at 6:00 PM.

Derek Patterson

Derek Patterson
Property Manager



