
 
The Peregrine Master Association, Inc. 

Board of Directors Meeting Minutes 
Location: Fire Station 18 

September 10th, 2025 
Mrs. Petersen called the meeting to order at 6:00 PM.   
 
Present were:                   

Kristen Petersen                    President 
Brad Helton                           Vice President 
Tom Keating                          Secretary 
Steve Garcia                              (Zoom) Director at Large 

                                    Jim Lovewell                              Director at Large 
Derek Patterson                    Property Manager 

                                Kristie McKitterick                   Balanced Bookkeeping    
         Excused Absences:  David Fulton                          Treasurer 

Lynne Zuluaga         Director at Large 
* 5 residents were in attendance  
 

Owner’s Forum: 
  
None submitted.  
 
Hearing(s): 
  
None.  
 
President’s Report: 
  
Mrs. Petersen discussed the results of the recent meeting with USAFA personnel regarding the 
perimeter fence project, wildfire mitigation, running power lines underground (CSU), a 1.5-year project,  
and possible future fire evacuation assistance.   
 
The City began paving in the community, but will return at the end of September to continue, with plans 
to complete the paving through December.   
 
Treasurer’s Report: 
  
Mrs. McKitterick reviewed the finances (the August report was handed out).   
 

The AGED Receivables report was reviewed.   
 
Secretary’s Report: 
  
A motion was made to approve the August meeting minutes, which carried 5-0 in favor.  
 
 



Committee Reports: 
  
The 2025 Priority List was reviewed.  
 
Mr. Lovewell presented the Landscape & Infrastructure report.  It was noted that there is a budget of 
$32.4k for reserve projects in 2026.  
 
The Alpine Glen report was reviewed.  It was noted that CSU conducted a water audit of Alpine Glen, 
including areas outside the perimeter wall; details will be submitted later.  
 
Mr. Helton presented the Communications report.  The September newsletter is being drafted.  
 
Manager’s Report: 
  
Mr. Patterson reviewed the updated Monthly Activity Spreadsheet, which includes owner concerns, 
ARC approval requests/review times, monthly inspection notices/owner responses, the number of 1st 
and 2nd violation notices issued each month, homes requesting more time for compliance issues, 
previous Hearing status, new or possible Hearings, and the extra duty/private security patrol schedule. 
   
The Lawn Care report was reviewed. 
 
The 2025 Water Usage spreadsheet was reviewed.  
 
An owner on Starstone Court replied to a previous violation notice and resulting assessment fine.  She 
stated that she was working with a vendor to ensure compliance and asked if meeting the newest 30-
day period would result in the removal of the $100.00 fine.  A motion was made to approve the request 
if the timeline was met, which carried 5-0 in favor.    
 
Old Business: 
 
An owner on Fairbranch Court responded to a previous violation notice regarding a request to remove 
a small Blue Spruce tree, as the top of the tree had been cut off.   This tree was already given more time 
to see how it does.  After a discussion, a motion was made to request that the tree be removed within 
30 days, which carried 5-0 in favor.    
 
New Business: 
 
The Board further discussed a request to rent a home for a short-term timeline, for three (3) different 
dates next summer/fall.  All of the Association documents and the Resolution for short-term rental 
permits.  It was agreed to review these at the June 2026 Board meeting.   
 
The draft Budget Meeting notice was reviewed and will be mailed next week.  
 
There was a discussion on the upcoming Annual Meeting in November.  Mr. Lovewell stated that he 
would run for another term, and Mr. Keating is not running for re-election.  
 



 
Mrs. McArthur, Chair of the Alpine Glen Committee, discussed a possible cost share with the Master for 
perimeter fence/stucco repairs.  This will be reviewed at the October meeting.  
 
Mr. Garcia was released from the meeting for another appointment.  
 
6:56 PM.  It was noted that the Board will enter into an Executive Session for a management company 
matter.   
 

Mr. Patterson informed the Board that he would be leaving RowCal later this fall.  The Board 
discussed options for continuing with RowCal or considering other vendors.  A motion was made 
to terminate RowCal on September 30th and have BBCAM take over as the new vendor on 
November 1st; the motion carried 4-0 in favor.    
 

The meeting was adjourned at 7:06 PM. 
 
The next meeting will be held on October 8th, 2025, at 6:00 PM, followed by the Budget Meeting at 7 
PM.   
  

Tom Keating 
Tom Keating 
Secretary  


