October 2025
Dear Peregrine Neighbors:

Each year, the Peregrine community has the opportunity to meet one another, learn
about the projects the HOA has accomplished, and discover what is planned for the
coming year. The Annual Meeting is a dedicated time for the Board to keep you
informed about the Association’s activities and invites a quorum of voting members to
make official decisions on behalf of our community. You also have the opportunity to
vote on the election of new Board members.

At the meeting, we will hear from representatives of the Colorado Springs Wildfire
Mitigation Department. Please plan to attend!

November 13", 2025/ 6:00 PM
Woodmen Roberts Elementary School (8365 Orchard Valley Road)
In the Gym [Please enter through the front door near the bus stop]

Registration: 5:40 to 5:55 PM / Meeting 6:00 to 7:00 PM

You can vote using your proxy or designate the person of your choice or a Board
member to cast your vote at the meeting. All proxies should be mailed to Derek
Patterson, given to your designated proxy, or dropped off at the registration desk before
the meeting. Please email or mail all proxies and ballots to my office by November 12th,
2025, to ensure they arrive on time.

The Board is responsible for deciding all financial and contractual matters of the
Association, so your vote is very important. If you have any questions about the
meeting, please don’t hesitate to call me.

I look forward to welcoming you to the meeting.

Derek Patterson
Property Manager

Managed by RowCal
3630 Sinton Road, Suite 300, Colorado Springs, CO 80907
Phone (719) 471-1703 « Derek.Patterson@RowCal.com
Website: www.PeregrineHOA.com



mailto:Derek.Patterson@RowCal.com
http://www.peregrinehoa.com/

Type of meeting:

Master Association
GENERAL MEMBERSHIP MEETING

NOVEMBER 13, 2025
6:00 PM to 7:00 PM
WOODMEN ROBERTS ELEMENTARY SCHOOL

GENERAL MEMBERSHIP MEETING Website: www.PeregrineHOA.com

President: Kristen Petersen
Vice President: Brad Helton
Secretary: Tom Keating
Treasurer: David Fulton
Director: Steve Garcia
Director: Lynne Zuluaga
Director: Jim Lovewell
Finances: Kristie McKitterick

Mgmt: Derek Patterson

SIGN-IN 5:30 - 5:55 PM

AGENDA TOPICS

CALL TO ORDER 6:00 PM
- Roll call, quorum present

STATE OF THE ASSOCIATION — PRESENTATIONS
- City Representatives
-- CSFD Wildfire Mitigation Office
- Dave Donelson, Councilmember, District 1
- President’'s Report

BOARD OF DIRECTORS ELECTION
- Introduction of Candidate(s)
- Nominations fom the Floor
(2 open Board terms)
- Election results
-- Meeting Minute Approval (2024 Annual Meeting)

ANNOUNCEMENTS

ADJOURNMENT 7:00 PM



http://www.peregrinehoa.com/

The Peregrine Master Association, Inc.

General Membership Meeting Minutes
Location: Woodmen Roberts Elementary School
November 13, 2024

Mrs. Petersen called the General Membership Meeting of The Peregrine Master
Association to order at 6:03 p.m. Present were as follows:

Kristen Petersen President

Michelle McArthur Vice President

Tom Keating Secretary

David Fulton Treasurer

Steve Garcia Director at Large

Brad Helton Director at Large

Kristie McKitterick Balanced Bookkeeping

Derek Patterson RowCal Management
Presenters: Jessica Mclntire CSFD Wildfire Mitigation Office

Corey Farkas CS Public Works

Ken Atencio Republic Services

Homeowners present: A total of seventy-eight (78) homes were represented; thirty-four
(34) by directed vote proxies, nine (9) by assigned proxy, and thirty-five (35) owners in
person. A quorum was present [51]. Mr. Patterson and Mrs. McKitterick conducted roll
call.

Mrs. Petersen introduced the Board and the presenters.

Ms. Mclintire, Wildfire Mitigation Office, discussed the results of the two community
chipping events and information regarding this year’'s wildfire mitigation work in our
Common Areas. There were 415 homes registered for the two chipping events,
representing 91 tons of material removed. Cost share stipends were discussed along with
emergency planning emphasizing COS Ready. A question-and-answer period followed.

Mr. Farkas, Colorado Springs Public Works, discussed the results of recent concrete
and street improvement projects and future plans for the City and community with the
passing of another tax fund. Eleven (11) areas in Peregrine that had concrete work
completed will have the paving done next year.

Mr. Atencio, Republic Services, discussed the history of some local trash providers and
buyouts (Bestway, Green For Life) now owned by Republic Services. A question-and-
answer period followed regarding service delays, missed pickups, weather delays, etc. The
Association is reviewing a new contract for the community, which adds the La Bellezza
HOA group and would start a new 5-year contract period.

Mrs. Petersen presented the President’s Report, reviewing a PowerPoint slide
presentation.



For the Board member election, there is one (1) expiring term for this year’'s meeting.
One volunteer was on the ballot (Mrs. Zuluaga). The floor was open for nominations, and
there were none. Since the election was not contested, a motion was made to elect the
candidate by acclamation, which carried unanimously. The term is for three years.

The previous year’s Annual Meeting minutes were also approved as submitted.

It was reported that Mr. Greenfield resigned from the Board and that the Board will seek a
new volunteer to appoint.

Mrs. Richards talked to the members about an effort to keep the Rockrimmon Branch
Library open, noting that a decision had been made to close it. Information and
documentation were available.

The members present thanked the Board members for their work and continued success
with committee projects. Special thanks to Mr. & Mrs. Keating for the school reservation
and Mr. Poturalski for the audio-visual work.

There being no further business, the meeting was adjourned at 7:45 p.m.

o Rty

Tom Keating
Secretary



Balanced Bookkeeping
& Community Association Management

Assets

Operating Accounts

10-1000-00
10-1010-00
10-1020-00
10-1060-00
10-1400-00

SSB-Oper-4816

ENT - Checking - 4107

ENT Oper Savings - 3504

Chase Operating MM .04% - 0733
SSB-MM Sav-4822

TOTAL Operating Accounts

Reserve Accounts

11-1100-00
11-1105-00
11-1120-00
11-1130-00
11-1156-00
11-1159-00
11-1160-00

Wells F Advis Reserve MM .05% - 4374
SSB-MM Res-4819

Huntington MM .01% - 8260

ENT Reserve MM .20% - 4953

Huntington CD 3.0% 10-31-25

Transportation Alliance Bank CD 4.85% 12-1-25
Morgan Stanley CD 4.65% 3-8-27

TOTAL Reserve Accounts

Other Current Assets

12-1100-00

Accounts Receivable

TOTAL Other Current Assets

Total Assets

Liabilities & Equity
Current Liabilities

20-2030-00
20-2040-00
20-2050-00
20-2080-00
20-2090-00
20-2100-00

Prepaid Assessments

Trash Service - Deferred

Master Assessments - Deferred Annual Assessments
La Bellezza - Deferred Annual Assessments
Sanctuary@Peregrine - Deferred Annual Assessments
Villages@Peregrine - Deferred Annual Assessments

TOTAL Current Liabilities

Equity
29-2960-00

TOTAL Equity

Fund Balance
Net Income Gain / (Loss)

Total Liabilities & Equity

30,061.77
150,190.15
52,482.49
75,002.16
555.17

308,291.74

19,958.38
60,131.98
14,739.46
46,269.16
111,963.71
134,000.00
135,000.00

522,062.69

372.54

372.54

830,726.97

8,634.60
43,783.97
96,489.00

5,322.75

4,343.13

3,607.02

162,180.47

595,536.75
73,009.75

668,546.50

¥ |h|ep

830,726.97

Balance Sheet - Detailed

The Peregrine Master Association
As of: 09/30/2025

Date : 10/06/2025 12:20 PM

CINCSystems, Inc. Copyright 2025. All rights reserved.

Page 1 of 1



Income Statement

Balanced BookKeeping
& Community Association Managemeni The Peregrine Master Association
From 09/01/2025 to 09/30/2025

Current Period Year-to-date

Actual Budget Variance Actual Budget Variance

Ordinary Income/Expense

INCOME
Operating Income
30-3010 Master Assoc. Assessment $32,163.00 $32,163.00 $- $289,467.00 $289,467.00 $- $385,956.00
30-3015 Interest Income (Operating) 34.43 - 34.43 314.29 - 314.29 -
30-3020 Trash & Recycling 14,616.67 13,800.00 816.67 131,550.03 124,200.00 7,350.03 165,600.00
30-3050 La Bellezza Assessment 1,774.25 1,774.25 - 15,968.25 15,968.25 - 21,291.00
30-3060 Sanctuary Assessment 1,447.71 1,447.71 - 13,029.42 13,029.39 0.03 17,372.55
30-3065 NSF Fee - - - 20.00 - 20.00 -
30-3070 Villages Assessment 1,202.34 1,202.34 - 10,821.03 10,821.06 (0.03) 14,428.05
30-3130 Late Fees 10.00 - 10.00 1,449.94 - 1,449.94 -
30-3140 A/R Interest - - - 152.52 - 152.52 -
TOTAL Operating Income $51,248.40 $50,387.30 $861.10 $462,772.48 $453,485.70 $9,286.78 $604,647.60
TOTAL INCOME $51,248.40 $50,387.30 $861.10 $462,772.48 $453,485.70 $9,286.78 $604,647.60

EXPENSES AND RESERVE FUNDING
Operating Expenses

50-5120 Accounting 1,389.00 1,389.00 - 12,501.00 12,501.00 - 16,668.00
50-5130 Administration 1,110.58 1,358.83 248.25 5,773.41 12,229.47 6,456.06 16,306.00
50-5140 Audit - - - - 2,800.00 2,800.00 2,800.00
50-5150 Community Events - 562.50 562.50 4,002.71 5,062.50 1,059.79 6,750.00
50-5160 Community Projects - 287.50 287.50 - 2,587.50 2,587.50 3,450.00
50-5170 Contingency - 416.67 416.67 - 3,750.03 3,750.03 5,000.00
50-5190 Electric 117.62 79.17 (38.45) 922.69 712.53 (210.16) 950.00
50-5200 Emergent Landscaping - 416.67 416.67 357.94 3,750.03 3,392.09 5,000.00
50-5230 Fire Mitigation - 583.33 583.33 - 5,249.97 5,249.97 7,000.00
50-5250 General Maintenance & Repairs 1,325.49 1,250.00 (75.49) 11,587.79 11,250.00 (337.79) 15,000.00
50-5280 Insurance - 2,544.42 2,544.42 13,122.00 22,899.78 9,777.78 30,533.00
50-5300 IT Support - 133.33 133.33 1,775.00 1,199.97 (575.03) 1,600.00
50-5350 Landscaping Maint Contract 4,995.00 5,014.73 19.73 44,955.00 45,132.57 177.57 60,176.72
50-5370 Legal Expense - 166.67 166.67 295.00 1,500.03 1,205.03 2,000.00
50-5390 Management 4,641.67 4,641.67 - 41,775.03 41,775.03 - 55,700.00
50-5400 Security/ Extra Duty Patrols 2,844.50 2,666.67 (177.83) 21,722.24 24,000.03 2,277.79 32,000.00
50-5430 Snow Removal - - - 13,715.00 9,142.84 (4,572.16) 16,000.00
50-5440 Sprinkler System Mgmt/Repair 2,833.37 833.33 (2,000.04) 9,959.92 7,499.97 (2,459.95) 10,000.00
50-5450 Trash & Recycling 14,359.83 13,800.00 (559.83) 128,714.69 124,200.00 (4,514.69) 165,600.00
50-5460 Tree Maintenance - 500.00 500.00 5,100.00 4,500.00 (600.00) 6,000.00
50-5480 Water 12,534.63 9,142.86 (3,391.77) 43,378.25 45,714.30 2,336.05 64,000.00
50-5620 Winter Water - - - - 500.00 500.00 500.00
50-5630 Storm Water Expense 346.50 403.20 56.70 3,118.50 3,628.80 510.30 4,838.40
TOTAL Operating Expenses $46,498.19 $46,190.55 ($307.64)  $362,776.17 $391,586.35 $28,810.18 $527,872.12
TOTAL DISBURSEMENTS $46,498.19 $46,190.55 ($307.64) $362,776.17 $391,586.35 $28,810.18 $527,872.12
Ordinary Income/Expense NET INCREASE $4,750.21 $4,196.75 $553.46 $99,996.31 $61,899.35 $38,096.96 $76,775.48
(DECREASE)

Date : 10/06/2025 12:20 PM CINCSystems, Inc. Copyright 2025. All rights reserved. Page 1 of 2



Income Statement

Balanced Bookkeeping _ o
& Community Association Managemeni The Peregrine Master Association
From 09/01/2025 to 09/30/2025

Current Period Year-to-date

Actual Budget Variance Actual Budget Variance

Other Income/Expense

INCOME
Other Income
60-6010 Interest Income Replacem Funds $3,783.03 $- $3,783.03 $14,557.94 $- $14,557.94 $-
TOTAL Other Income $3,783.03 $- $3,783.03 $14,557.94 $- $14,557.94 $-
TOTAL INCOME $3,783.03 $- $3,783.03 $14,557.94 $- $14,557.94 $0.00

EXPENSES AND RESERVE FUNDING
Other Expense

65-6520 General Reserves - 4,164.62 4,164.62 - 37,481.58 37,481.58 49,975.48
65-6530 Landscape Reserves 2,944.00 2,250.00 (694.00) 29,817.00 20,250.00 (9,567.00) 27,000.00
65-6540 Fence Repair - Reserves - - - 11,727.50 - (11,727.50) -
TOTAL Other Expense $2,944.00 $6,414.62 $3,470.62 $41,544.50 $57,731.58 $16,187.08 $76,975.48
TOTAL DISBURSEMENTS $2,944.00 $6,414.62 $3,470.62 $41,544.50 $57,731.58 $16,187.08 $76,975.48
Other Income/Expense NET INCREASE $839.03 ($6,414.62) $7,253.65 ($26,986.56)  ($57,731.58) $30,745.02 ($76,975.48)
(DECREASE)
NET INCREASE (DECREASE) $5,589.24 ($2,217.87) $7,807.11 $73,009.75 $4,167.77 $68,841.98 ($200.00)

Date : 10/06/2025 12:20 PM CINCSystems, Inc. Copyright 2025. All rights reserved. Page 2 of 2



The ?mqn'/«w Master Association, Inc.

BOARD OF DIRECTORS APPLICATION

Candidate's Name: Jim Lovewell

Address: _3240 Blodgett Drive

| want to apply for one of the Peregrine Board of Directors openings. | understand that the
candidates receiving the most significant votes will be elected to the Board of Directors.

| believe | can contribute to the business aspects of the Association and effectively represent all
its members. | understand that the Board of Directors is responsible for governing the affairs of
the Association in accordance with the Articles, Bylaws, Protective Covenants, and Rules and
Regulations, and that | must fully understand these documents and comply with them, ensuring
| am not in personal violation of any part of them. | know that the Board of Directors must make
its decisions based on the community's best interest, not on the interest of any individual lot
owner or group of lot owners. | believe | can make a valuable contribution to this decision-
making process. | will fully support the Board's decision, regardless of the outcome of the vote.
If elected to the Board of Directors, | will not use my position to gain personal power or
advantages unavailable to non-board Association members.

Have you previously served on an HOA board or committee? YES/NO

If so, which one(s) and for how long? _yes, Comstock Village (in Rockrimmon). either 2 or 3 years
What is your opinion of the Covenants and Rules?

Too Restrictive Too Lenient Just Right _x

Serving on the Board of Directors requires a commitment of time and energy, including attending
monthly board meetings, participating in committees, and communicating with association
members, among other responsibilities, over a three-year term. Do you have obligations that
might limit your ability to perform these duties?

| have been a homeowner at Peregrine since: _ge/24

Please use this space if you would like to comment on why you want to serve as a board
member and what experience and expertise would benefit the Association. (add additional
pages if required)



Mobile User
Jim Lovewell

Mobile User
3240 Blodgett Drive

Mobile User
719-661-7402

Mobile User
Lovewell.Jim@gmail.com

Mobile User
Yes, Comstock Village (in Rockrimmon), either 2 or 3 years

Mobile User
X

Mobile User
06/24

Mobile User
Being a great neighbor is part of what makes a neighborhood wonderful for all.  I think the HOA is a great place to serve all.

Mobile User
30 Sep 25

Derek Patterson
Rectangle


The ?mqmw Master Association, Inc.

BOARD OF DIRECTORS APPLICATION

. . Emily Stein
Candidate's Name: Y

8080 Table Mesa Way Colorado Springs, CO 80919
Address:

| want to apply for one of the Peregrine Board of Directors openings. | understand that the
candidates receiving the most significant votes will be elected to the Board of Directors.

| believe | can contribute to the business aspects of the Association and effectively represent all
its members. | understand that the Board of Directors is responsible for governing the affairs of
the Association in accordance with the Articles, Bylaws, Protective Covenants, and Rules and
Regulations, and that | must fully understand these documents and comply with them, ensuring
| am not in personal violation of any part of them. | know that the Board of Directors must make
its decisions based on the community's best interest, not on the interest of any individual lot
owner or group of lot owners. | believe | can make a valuable contribution to this decision-
making process. | will fully support the Board's decision, regardless of the outcome of the vote.
If elected to the Board of Directors, | will not use my position to gain personal power or
advantages unavailable to non-board Association members.

Have you previously served on an HOA board or committee? YES/NO NO

If so, which one(s) and for how long?

What is your opinion of the Covenants and Rules?

Too Restrictive Too Lenient Just Right — X

Serving on the Board of Directors requires a commitment of time and energy, including attending
monthly board meetings, participating in committees, and communicating with association
members, among other responsibilities, over a three-year term. Do you have obligations that
might limit your ability to perform these duties?

| have been a homeowner at Peregrine since; ¢ 2025

Please use this space if you would like to comment on why you want to serve as a board
member and what experience and expertise would benefit the Association. (add additional
pages if required)

I'm interested in serving on the Board because | want the opportunity to be more involved in my neighborhood/get to know my
neighbors and give back to the Peregrine community. We moved to Peregrine from Washington, DC 5 years ago and have been

so happy to make our home here. | have 3 kids who do/will go to Woodmen-Roberts Elementary and | have connections to the
school through my role on the PTO. | work in human resources and real estate, and believe that this professional background and
expertise would be beneficial to the Association. Lastly, | have helped out with the Peregrine board social committee activities and
look forward to doing more!







T"L& ?mqn'/«w Master Association

3630 Sinton Road, Suite 300, Colorado Springs, CO 80907 / 719-471-1703
E-mail: Derek.Patterson@RowCal.com

GENERAL MEMBERSHIP -DIRECTED PROXY

1 USE THIS FORM AND RETURN IT.

| (We) vote as indicated below for the consideration of the 2024 Annual Meeting Minutes:
[1 Approve ] Disapprove

I (We) vote as indicated below for the following individuals to serve on the Association’s Board of
Directors. Choose up to two (2) names only:

O Jim Lovewell O Emily Stein

| (WE) hereby appoint (Name of Your Proxy),
as my (our) official Proxy to exercise my (our) vote on all items that may come before the
Membership of the Association meeting held on November 13", 2025, as directed above. Unassigned
proxies will be assigned to the Board of Directors to cast your secret ballot per the instructions
noted above.

Please return your form by November 12t 2025 (if being mailed):

Via U.S. Mail: The Peregrine Master HOA
c/o Derek Patterson
3630 Sinton Road, Suite 300
Colorado Springs, CO 80907

NOTE: A non-voted Proxy assigned to another owner may also be checked in person at the
meeting to obtain the ballot(s) to be voted that night.

Cut off here (Remove owner information after recording receipt of directed Proxy).

| (We) hereby certify that I (We) own, via recorded Deed, the following described property:

(HOME ADDRESS)

Name: Signature:



mailto:Derek.Patterson@RowCal.com
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