
 
The Peregrine Master Association, Inc. 

Board of Directors Meeting Minutes 
Location: Fire Station 18 

October 8th, 2025 
Mrs. Petersen called the meeting to order at 6:00 PM.   
 
Present were:                   

Kristen Petersen                    President 
Brad Helton                           Vice President 
Tom Keating                          Secretary 
David Fulton                          Treasurer 
Steve Garcia                              Director at Large 

                                    Jim Lovewell                              Director at Large 
Lynne Zuluaga         Director at Large 
Derek Patterson                    Property Manager 

                                Kristie McKitterick                   Balanced Bookkeeping    
* 4 residents were in attendance  

 
Owner’s Forum: 
  
None submitted.  
 
Hearing(s): 
  
None.  
 
President’s Report: 
  
Mrs. Petersen discussed plans for the City to continue asphalt paving in the community, including the 
main entry from I-25.   
 
Treasurer’s Report: 
  
Mrs. McKitterick and Mr. Fulton reviewed the finances.   
 

The AGED Receivables report was reviewed.  A motion was made to place any past-due 
accounts with balances over 90 days with a collection law firm.  The motion carried 7-0 in favor.  

 
Secretary’s Report: 
  
A motion to approve the September meeting minutes carried 7-0.  
 
Committee Reports: 
  
The 2025 Priority List was reviewed.  
 



Mr. Lovewell presented the Landscape & Infrastructure report.  It was noted that the 2026 budget is 
$32.4k for reserve projects.  
 
Mr. Helton presented the Communications report.  The fall newsletter was issued.  
 
Manager’s Report: 
  
Mr. Patterson reviewed the updated Monthly Activity Spreadsheet, which includes owner concerns, 
ARC approval requests/review times, monthly inspection notices/owner responses, the number of 1st 
and 2nd violation notices issued each month, homes requesting more time for compliance issues, 
previous Hearing status, new or possible Hearings, and the extra duty/private security patrol schedule. 
   
The Lawn Care report was reviewed. 
 
The 2025 Water Usage spreadsheet was reviewed.  
 
Old Business: 
 
An owner on Fairbranch Court responded to a previous violation notice regarding a request to remove 
a small Blue Spruce tree, as the top of the tree had been cut off.  After discussion, a motion to leave the 
tree in place (it’s doing better) carried 7-0.    
 
New Business: 
 
Mrs. McArthur, Chair of the Alpine Glen Committee (AGC), discussed a handout with different topics 
(Infrastructure, 2026 Budget, stucco wall project, pruning requirements, and landscaping contractor 
updates).  The AGC was approved to pursue a $1k per home maintenance-based special assessment 
next year to restore funds for stucco and fence repairs; they were approved to pursue irrigation updates 
that can be submitted for a CSU Grant, a pruning bid will be sought to provide clearance along the 
fence/wall, and approval to revise their landscaping specifications.  A request was submitted to the HOA 
to contribute $10k toward fence/wall repairs and $4k toward the monthly landscaping contract.  A lengthy 
discussion followed.  Motions were submitted without seconds, so they failed - a motion to deny both 
requests carried 4-3 in favor.   
 
The owners of a home on Spirerock Path asked the Board to move up their review of a short-term rental 
permit for 2026, noting three (3) different dates next summer/fall.   It was agreed to review these at the 
June 2026 Board meeting.   
 
The meeting was adjourned at 7:02 PM. 
 
The 2026 Budget Meeting was called to order at 7:03 PM.  
 
Mr. Fulton reviewed a PowerPoint presentation.  A question-and-answer period followed, with input from 
the members.  No adjustments or changes were noted, so the Master budget, Alpine Glen budget, and 
Angelstone budget remained approved in the absence of a majority veto vote by the members. 

 



The meeting was adjourned at 7:31 PM. 
 
The next meeting will be held on November 13th, 2025, at 6:00 PM (The Annual Meeting).   
  

Tom Keating 
Tom Keating 
Secretary  


